
LEARNING & DEVELOPMENT
M O T I V U S  C O N S U L T I N G

Outsourcing



C o r s e n - T a l l o w s  B u i l d e r s  2 0 2 0

Most of the companies had to lose up to 85% of their precious employees due to the 
impact of COVID-19. We have lost the loyalty of these employees.   

As the market starts to open, companies will need well-trained employees 
immediately to support business and overcome losses. At the same time, employees 
will look for the best paying jobs to overcome their income losses.  They may even 
need to switch jobs to do so.  

In this scenario, business leaders are going to face these problems: 

1. A well-trained team to quickly capture market share and get ahead of the 
competition.

2. A well-qualified trainer, coach, and consultant who can help without quitting.   

POST COVID-19 PANDEMIC
SCENARIO



At Motivus, we are committed to solving both 
the problems by outsourcing your Learning and 
Development (training) role. And here is good 
news: 
Nelson Hall reports that outsourcing training 
activities are 25% less expensive than working 
with internal teams.

(NelsonHall is the known subject-matter expert when it comes 
to outsourcing these activities.)

0

20

40

60

80

100

120

Payroll Trainer Outsourced Trainer

Pay

Payroll Trainer Outsourced Trainer Bottomline Profit

Training Employees

Trained EmployeesBusiness Growth
(Overcome Loss)

Covid-19 Business Loss



1. Strong track record as employees in global
organizations as Sales and Customer Service
(Operations) Learner, Performer and Leader. Some
brands to name are Hilton, Starwood (Marriott), IHG,
Millennium, ITC Group, Regus Management, Lazada,
etc.

TOP 11 BENEFITS OF 
OUTSOURCING TO
MOTIVUS CONSULTING



2 . E xpe r i ence  i n  t ra i n ing  Sa le s ,  Marke t i ng  and  
Custome r  Se rv i ce  (Ope rat ions)  te ams as  
e mploye e s .  Inte rnal  s take holde r  
manage ment .

3 . E xpe r i ence  i n  ve ndor  manage me nt  for  o the r  
re le vant  topi cs .  E xte rna l  s take holde r  
manage ment .

4 . Globa l  e xposure  o f  worki ng  wi th  more  than  
60  nat i onal i t ie s .

5 . NDA or  any  o the r  conf i dent ia l i ty  agre e me nt  
can  be  s i gne d not  just  by  an  i ndi v idual  but  
a lso  by  a  t ra i n ing  company.  I t ’ s  hard  to  take  
act i on aga i nst  an  i ndi v idual  bre achi ng  
conf ident ia l i ty  agre e me nt  but  not  a  company.

6 . Opt i on  o f  e ar ly  c losure  o f  contract .  E asy  e x i t  
c lause  o f  30  days  not i ce .



7. Easy extension of contract as required.

8. Ready access to a pool of other qualified trainers. We 
are professional members of Asia Professional Speakers 
- Singapore, a global speakers and trainers association 
and International Association of Sales Training.

9. Deeply customised training content and delivery based 
on team skillset gaps and business requirement (3D 
Model).

10. Cost-effective solution. One fixed monthly retainer fee 
inclusive of all services.

11. No hassle of hiring, firing (in case of pandemic or 
underperformance) and rehiring L&D positions. 



CUSTOMIZED 
TRAINING 
CONTENT
AND DELIVERY –
3D MODEL

Discover (Skillset Gaps | Business Needs)

Deliver (Virtual Live | Classroom Training)

Determine (Follow-up | Review to Implement)
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Here, we meet with the responsible stakeholders 
to understand their business direction in the 
next 2-5 years, their products and skillset gaps 
in their team. 

We also meet with the employees (optional) to 
understand from them what they need help 
with. While meeting them, we also make our 
own notes on what else we should do for them.

1. DISCOVER



Based on the notes, we curate a deeply 
customised content where the team gets
everything they need and almost nothing that 
they don’t. 

With this deeply customised
content, we conduct virtual live or classroom 
training which is very practical with real
life examples, facts & figures, relevant interview 
videos and role plays to ensure the
team is ready for implementation.

We take a list of new learnings from the team 
that they will be implementing in short,
mid and long term. This list is shared with the 
management team and kept with us
also for follow up and review.

2. DELIVER  



We follow-up and review after 1-3 months to 
determine implementation. 

We also offer creative solutions to the problems 
that the team is facing. 

In some cases, we create a group chat to offer 
creative solutions real time when they hit a 
roadblock.

3. DETERMINE



I t ’ s been a pleasure to be able to attend this course

organised by Amit because we have actual ly

learned a lot more about Sales . I t was ins ightful

about the detai ls and how we can use these ski l l s in

our day to day work to create a Memorable

Customer Exper ience . So regardless of what

posit ions we are in now, I bel ieve from the lower

rank to al l the way to the higher rank, i t st i l l appl ies

throughout your Sales and Customer Service career .

Yeah, so thank you, Amit . P leasure to be here .

Thank you.

TESTIMONIALS

P r i s c i l l a  T o h
S e n i o r  M a n a g e r

O n e  F a r r e r
S i n g a p o r e



I t ’ s m y a b s o l u t e p l e a s u r e t o r e c o m m e n d A m i t P r a k a s h .

I t h o r o u g h l y e n j o y e d h i s p r e s e n t a t i o n a t t h e W o r l d H R D C o n g r e s s

a n d I b e l i e v e h e i s t r u l y a v a l u a b l e a s s e t t o a b s o l u t e l y a n y t e a m .

A m i t c a m e a c r o s s a s h o n e s t , d e p e n d a b l e , a n d i n c r e d i b l y h a r d -

w o r k i n g . B e y o n d t h a t , h e c o n n e c t s w e l l a n d h a s a “ can - d o

a t t i t u d e . H i s k n o w l e d g e o f S a l e s , M a r k e t i n g a n d R e v e n u e i s

i m p r e s s i v e a n d I a m s u r e a n y o r g a n i z a t i o n w i l l b e n e f i t f r o m h i s

e x p e r t i s e s h o u l d y o u d e c i d e t o w o r k w i t h h i m . A l o n g w i t h h i s

u n d e n i a b l e t a l e n t , A m i t h a s a l w a y s b e e n a n a b s o l u t e j o y t o w o r k

w i t h . H e i s a t r u e t e a m p l a y e r a n d a l w a y s m a n a g e s t o f o s t e r

p o s i t i v e d i s c u s s i o n s a n d b r i n g t h e b e s t o u t o f o t h e r e m p l o y e e s .

W i t h o u t a d o u b t , I c o n f i d e n t l y r e c o m m e n d A m i t P r a k a s h .

A s a d e d i c a t e d a n d k n o w l e d g e a b l e b u s i n e s s c o n s u l t a n t a n d a n

a l l - a r o u n d g r e a t p e r s o n , I k n o w t h a t h i s s k i l l s w i l l b e b e n e f i c i a l

a d d i t i o n t o a n y o r g a n i z a t i o n h e w i l l w o r k w i t h .

TESTIMONIALS

U d a y  N a y a k  – S H R M  C P
D i r e c t o r  o f  H u m a n  

R e s o u r c e s
J W  M a r r i o t t ,  M a l d i v e s



I ’ ve h a d t h e p r i v i l e ge to w o r k w i t h A m i t f o r t w o A s i a

P r o f e s s i o n a l S p e ak e r s Co n v e n t i o n s i n 2 0 1 9 a n d 2 0 2 0 , a n d

h e i s a l l c l a s s . I n 2 0 2 0 , h e w a s re s p o n s i b l e f o r d e l e g a te

c o m m u n i c a t i o n a n d h e d i d a b r i l l ia n t j o b . R e a l l y b r i l l i a n t

a n d h e r e c e i ve d h i g h p r a i s e f o r i t t o o – wh i c h w a s v e r y

w e l l d e s e r ve d . Am i t i s a h u m b l e m a n , b u t h e i s a

p a s s io n a t e a n d c a r i n g o n e to o . H e c a re s fo r t h e wo r l d , i s

p a s s io n a t e to t r an s f o r m h i s c l ie n t s i n t o c u s t o m e r - s e r v i n g

b u s i n e s s e s , a n d a s a v i r t u a l s a l e s t r a i n e r a n d v i r t u a l

c u s to m e r s e r v i c e t r a i n e r , I cou ldn ’ t re c o m m e n d s o m e o n e

m o re h i gh l y . H e l i v e s a n d b r e a t h s w h a t h e t e a c h e s i n h o w

h e c o n d u c t s h i m s e l f a n d I ’m h a p p y t o c a l l h i m a f r i e n d .

You ’ re a w e s o m e A m i t .

TESTIMONIALS

A n d r e a  E d w a r d s ,  C S P
T h e  D i g i t a l  

C o n v e r s a t i o n a l i s t

More Testimonials:

https://www.linkedin.com/in/amit-prakash-motivus/


SUNSHINE WONG 

SUNG-HEE
Commercial and 
Operations Lead

TEAM AT YOUR SERVICE

AMIT

PRAKASH
Founder | Lead 
Trainer & Consultant

JOYCE

TAN
Consultant &
Trainer

PATRICK

NGIAM
Consultant &
Trainer

Sales, Customer Service & 
Customer Experience

Sales & Operations Trainer Brand & Communications Sales



KAREN

HONTIVEROS
Customer Service 
Specialist

SHIWANI

SARAF
Director of
Operations

ROHIT

BASSI
Consultant and Trainer 
(Middle-East)

REBECCA

WILES
Consultant and Trainer
(Australia)

TEAM AT YOUR SERVICE

DiSC & Sales Communication



WEBSITE YOUTUBE LINKEDIN

Our Updates
We Invite You To Join Us

TWITTER TIKTOK

FACEBOOK

INSTAGRAM

https://motivusconsulting.sg/
https://www.youtube.com/c/MotivusConsulting
https://linkedin.com/company/motivus-consulting
https://twitter.com/MotivusSG
http://www.tiktok.com/@motivusconsulting
https://www.facebook.com/motivusc
https://www.instagram.com/motivusconsulting


THANK YOU

CONTACT US
FOR QUESTIONS, INQUIRIES,
AND MORE INFO

#03-04, 349 Upper Paya Leber Road,
Singapore 534957

ADDRESS
((+65) 8233 0072

PHONE

amit.prakash@motivusconsulting.sg

EMAIL


