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1. DISCOVER

Here, we meet with the responsible stakeholders
to understand their business direction in the
next 2-5 years, and skillset gaps in their team.

We also meet with the employees (optional) to
understand from them what they need help
with. While meeting them, we also make our
own notes on what else we should do for them.



2. DELIVER

Based on the notes, we curate a deeply
customised (bespoke) content where the team
gets everything they need and almost nothing
that they don’t.

With this deeply customised content, we
conduct virtual live or classroom training which
is very practical with real life examples, facts &
figures, relevant interview videos and role plays
to ensure the team is ready for implementation.

We take a list of new learnings from the team
that they will be implementing in short, mid and
long term. This list is shared with the
management team and kept with us also for
follow up and review.




3. DETERMINE

We follow-up and review after 1-3 months to
determine implementation.

We also offer creative solutions to the problems
that the team is facing.

In some cases, we create a group chat to offer

creative solutions real time when they hit a
roadblock.
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