
3D MODEL
M O T I V U S  C O N S U L T I N G

Customized (Bespoke) Training and
Coaching Delivery Model



D 2 :  D E L I V E R
Virtual Live | Classroom Training

D 1 :  D I S C O V E R
Skillset Gaps | Business Needs

D 3 :  D E T E R M I N E
Follow-up | Review to Implement

3D

3D MODEL
CUSTOMIZED TRAINING CONTENT AND DELIVERY



Here, we meet with the responsible stakeholders to
understand their business direction in the next 2-5 years,
and skillset gaps in their team. 

We also meet with the employees (optional) to understand
from them what they need help with. While meeting
them, we also make our own notes on what else we
should do for them.

D 1: DISCOVER



Based on the notes, we curate a deeply customised
(bespoke) content where the team gets everything they
need and almost nothing that they don’t. 

With this deeply customised content, we conduct virtual
live or classroom training which is very practical with real
life examples, facts & figures, relevant interview videos and
role plays to ensure the team is ready for implementation.

We take a list of new learnings from the team that they
will be implementing in short, mid and long term. This list
is shared with the management team and kept with us
also for follow up and review.

D 2: DELIVER



We follow-up and review after 1-3 months to determine
implementation. 

We also offer creative solutions to the problems that the
team is facing. 

In some cases, we create a group chat to offer creative
solutions real time when they hit a roadblock.

D 3: DETERMINE



THANK YOU

FOR QUESTIONS, INQUIRIES,
AND MORE INFO

#03-04, 349 Upper Paya Leber Road,
Singapore 534957

ADDRESS

(+65) 8233 0072

PHONE

amit.prakash@motivusconsulting.sg

EMAIL


